Complete and Green Streets Task Force (BHCGSTF)
Meeting Agenda
Oct. 28, 2024
Town Hall, 2nd Floor Conference Room

7:30-8:00 Pre-meeting social - optional coffee

8:00 pm - Opening - Chair (10 minutes)
- Presentation - Setting the Course for Town Council (TC) Recommendations
- Approve Meeting 1 minutes
- Review of past work
- Team calibration- setting expectations

8:10 pm Workgroup updates (15 minutes each)
- Snapshots
- Surveys - Avenues in Motion - Data we’d like to capture
- Workshops -
- Winter Walk - Data Sought - “walking experience”
- Existing Policy Comps
- 2 yrcrash data
- What Is Possible?
- Bronny - Report on findings
- Review of comparable Complete Streets (CS) policies
- Routes around Schools
BHPS updates - Gail
GL Senior Driving Ed?
Other Campaigns
Education/Awareness Campaigns
- Comms/Outreach/Awareness
- Winter Walk
- CS Web page
- press releases
- Connecting with Avenues in Motion - education programs
- Comms & Awareness Plan

9:10 pm Open Session (5 minutes)
- Round table questions/comments on workgroup findings

9:15 pm Putting it All Together (15 minutes)
- Workgroup assignments
- Developing identified TC Recommendations - develop recommendations initial list



9:30 HARD STOP

Notes:

Meeting will run according to Roberts Rules.
Questions and comments will be held until the Open Session segment- no exceptions.



